Jim joined the Flora of North America project in 1996 as Managing Editor and later Editorial Director, and from 2003 onward he was Vice President and Editorial Director. In 2000, the Flora of North America Association set up multiple editorial centers responsible for specific volumes, leaving Jim in charge of the editorial and organizational center in St. Louis. He saw 18 volumes through to publication and was heavily involved in all remaining volumes; he was a skillful and detail-oriented editor and did an excellent job advancing the project. In addition to his own work on developing the nomenclatural backbone, checking nomenclature and bibliography, Jim oversaw the work of dozens of people, even hundreds at a time, including illustrators, technical editors, and composition contractors-and acted much like "an orchestra conductor," as he told a reporter some years ago.
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